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Introduction
Access	to	career-long	professional	development	is	the	mainstay	of	so	many
professions	and,	as	educators,	such	career-long	professional	development	is
rooted	in	our	commitment	to	making	a	difference	to	the	young	people	in	our
schools.	Of	paramount	importance,	is	our	endeavour	to	improve	the	life	chances
of	all	our	students	and	ensure	they	become	the	best	version	of	themselves	and
experience	the	best	quality	education	they	deserve,	thus	empowering	all	learners
to	become	life-long	learners.

To	ensure	our	young	people	experience	only	the	very	best	at	a	Lydiate	Learning
Trust,	we	must	offer	them	only	the	very	best.		We	must	ensure	that	we,	in	our
guise	as	teachers,	tutors,	supporters,	champions	and	leaders,	are	committed	to	a
journey	of	self-improvement	and	learning	ourselves,	so	that	our	Continuing
Professional	Development	and	Learning	(CPDL)	really	does	make	that	difference.

Our	approach	to	CPDL	embodies	the	LLT	culture	and	ethos,	finding	ways	to
address	new	issues,	to	do	things	differently	to	make	continuous	improvement.
For	the	academic	year	2023-24,	a	combination	of		CPDL	Mini-Series	on	Friday
mornings		and	Monday	afternoon	sessions	will	enhance	our	drive	for	excellence
via	our	CPDL	teams:	Subject	Leaders;	Subject	Teams;	Collective	Teams;	and
Pastoral	Teams.	

This	brochure	contains	the	detail	of	the	programmes	in	terms	of	the	rationale	and
scope	for	each	Team.	Each	Team’s	Rationale	is	research-rich	and	carefully
interwoven	with	each	Team	in	turn,	so	that	there	is	a	shared	vision	and	ethos.	Key
Team	Leaders	across	both	Trust	Schools	have	collaborated	to	create	our	CPDL
programmes	with	a	view	to	engage,	enable	and	empower	all	as	we	journey
towards	our	commitment	to	being	outstanding.	

It	is	so	important	to	think	of	our	careers	as	a	journey	on	which	we	embark:
developing,	embedding,	leading	and	collaborating	within	LLT	and	beyond.		Our
commitment	to	CPDL	extends	beyond	our	in-house	CPDL	programmes	and	this
brochure	details	ways	in	which	further	career	opportunities	can	be	explored.
On	behalf	of	all	members	of	the	CPDL	Team,	we	hope	you	enjoy	you	CPDL	journey
for	the	academic	year	2023-2024.
	
Warmest	wishes,	
	
Suzanne	Pountain
Executive	Director	Of	School	Improvement

	



Lydiate	Learning	Trust

Empowering	individuals	through	learning
Fostering	a	“can-do”	attitude	that	leads	to	continuous
improvement
Producing	confident	young	adults	with	high	levels	of
perseverance,	proficiency	and	integrity
Encouraging	families	and	our	schools	to	work	together	to
support	student	learning
Providing	a	happy,	safe,	supportive	environment	where
students	can	learn	effectively
Developing	the	whole	child	with	a	comprehensive	offer
of	wider	curriculum
Engaging	with	our	students	to	inspire,	contribute	and
care
Developing	leadership	at	all	levels	for	Students,	Staff,
Governors	and	our	Communities
Promoting	an	enterprise	culture	that	creates	close
working	partnerships	with	business	and	wider	partners
Committing	to	having	honest	conversations	about	our
strengths	and	our	opportunities	for	growth

ENGAGE,	ENABLE,	EMPOWER	

We	do	this	by:



CPDL	Vision	

To	create	a	consistent	pedagogical	approach	with	a
shared	meta-language	that	is	recognised	and	understood
across	LLT.	

To	promote	effective	self-evaluation	for	sustained
improvement.	

To	support	the	development	of	Collective	CPDL,	Pastoral
CPDL,	Subject	Leader	CPDL	and	Subject	Team	CPDL,
whilst	supporting	and	growing	leaders	at	all	levels.

To	ensure	our	approach	is	underpinned	by	our	Trust
People	Strategy,	the	ECF	and	EEF	guidance	and	research
to	support	development	and	growth.

The	Trust	is	founded	on	the	core	belief	that	every	child
should	be	afforded	the	very	best	opportunities	in	life.	

We	engage	with	all	within	our	Trust	and	beyond	to	enable
them	to	show	the	world	their	particular	strengths,	their
ideas	and	their	passion.

Strategic	Intent	for	CPDL



2022/23	CPDL	Road	Map
(for	information)



Your	Career	Journey	



CPDL	Key	Dates		

September	2023																											
1												INSET	Day
4												INSET	Day
11									Subject	Leader	CPDL
14									Safeguarding	Training
18									Subject	Team	CPDL
22									INSET	Action	Research
25									Collective	CPDL

October	2023
2											Pastoral	Leader	CPDL
9											Pastoral	Team	CPDL
12								Literacy	Twilight
16								More	Able/SEND	CPDL

November	2023																																												
6												Subject	Leader	CPDL
9												Literacy	Twilight
14									Subject	Team	CPDL
20									Collective	CPDL
27									Pastoral	Leader	CPDL

December	2023			
4											Pastoral	Team	CPDL																											
11										Super	Lever	DDI

January	2024																																		
8											INSET	Day
15									Subject	Leader	CPDL
12									Subject	Team	CPDL
29									Collective	Team	CPDL

February	2024																								
1										Literacy	Twilight
5										More	Able/SEND	CPDL
8										Safeguarding	Training
19							Trust	Training	Day
26							Pastoral	Leader	CPDL	

March	2024
11								Pastoral	Team	CPDL
21								Literacy	Twilight
25								Super	Lever	DDI

April	2024																																	
22										Subject	Leader	CPDL
29										Subject	Team	CPDL

May	2024
2												Literacy	Twilight	
9												KIT	meeting	
20									Collective	CPDL
23									Safeguarding	Training

June	2024
3													Pastoral	Leader	CPDL
10										Pastoral	Team	CPDL
17										Subject	Leader	CPDL
20										Literacy	Twilight
24										More	Able/SEND	CPDL

July	2024
1													Subject	Team	CPDL
8									Pastoral	Team	CPDL



Compliance	Training		

Everyone	working	with	children	whether	teaching,	non-teaching,	volunteers	and
other	staff,	will	have	safeguarding	training	at	induction	and	this	training	is
refreshed	annually	to	comply	with	statutory	guidance	which	stipulates	that
annual	updates	are	necessary.	In	addition,	Safeguarding	Training	is	undertaken
as	and	when	required	throughout	the	academic	year.

Designated	Safeguarding	Leads	will	undertake	specific	training	every	two	years
at	a	minimum.

There	are	mechanisms	in	place,	such	as	safeguarding	updates	and	briefings,	to
assist	staff	to	understand	and	discharge	their	role	and	responsibilities	as	set	out
in	Part	one	of	Keeping	Children	Safe	in	Education,	2022.	

Furthermore,	at	least	one	member	of	any	interview	panel	will	have	completed	a
Safer	Recruitment	course.	

For	more	information,	please	refer	to	your	school’s	annual	safeguarding	plan.	

In	order	to	provide	staff	with	a	clear	understanding	of		Health	and	Safety
regulations	within	an	educational	environment,	staff	will	undertake	training
modules	on	an	annual	basis,	with	appropriate	re-visits	as	and	when	necessary.		

This	training	will	equip	staff	with	the	essential	knowledge	and
understanding	of	the	Health	and	Safety	Policy,	Fire	Evacuations	and	other
relevant	Health	and	Safety	Training.

Staff	will	also	undertake	training	in	all	relevant	aspects	of	GDPR	pertaining	to
their	role.		This	training	will	be	revisited	as	and	when	appropriate	on	an	annual
and	bi-annual	basis

Health	&	Safety		

Safeguarding		

GDPR		

https://cpdonline.co.uk/course/safeguarding-children-level-2/
https://cpdonline.co.uk/course/safeguarding-children-level-3/
https://cpdonline.co.uk/course/safer-recruitment/


Collective	CPDL			





Terms	of	Reference		

To	develop	a	culture	of	continuous	professional	development	and
learning	for	all	teaching	staff	rooted	in	the	practical	operation	of
day-to-day	teaching.	
To	provide	a	consistent	and	collaborative	continuation	of	the
Lydiate	Learning	Trust	CPDL	Programme	which	seeks	to	ensure
outstanding	CPDL	for	all.	
To	share	best	practice	and	celebrate	success.	
To	ensure	all	students	irrespective	of	age,	ability	or	background
receive	a	quality	education.

Purpose:	

Scope:	Members	of	the	Collective	CPDL	Team	will	contribute	to	
the	wider	school	improvement	agenda;	subject	specific	
development	and	improvement;	and	personal	improvement	and
learning.	Quality	first	teaching	will	centre	around	utilising
Rosenshine’s	Principles	of	Instruction	and	TLaC	strategies	to	ensure
consistency	of	excellence	in	all	classrooms.

Membership:	All	Teachers	of	all	Subjects,	all	Leaders.
Meeting	arrangements:	Collective	CPDL	Teams	will	convene	as	
referenced	in	the	Academic	Calendar.	

Reporting:	Members	will	report	to	Line	Managers	(Subject	Leaders)
within	the	cycle	and	then,	as	stipulated	by	CPDL	lead	(s)	to
upload/share	best	practice	via	Microsoft	Teams/other	platforms.

Deliverables:	Subject	Teachers	to	contribute	to	the	shared	LLT	Vision
and	ethos	for	Teaching	and	Learning;	achieve	bespoke	personalised
growth	objectives	related	to	their		CPDL	areas	of	growth;	and	to
ensure	subject	improvement	priorities	stipulated	by	Line	Managers
are	achieved.



Subject	Leader	
CPDL			



Terms	of	Reference		

To	develop	a	culture	of	continuous	(and	collaborative)		professional
learning	for	Subject	Leaders	rooted	in	the	practical	operation	of
leading	a	subject	area.	
To	provide	an	opportunity	to	engage	Subject	Leaders	with	the	Lydiate
Learning	Trust	Leadership	Programme.	
To	utilise	forum	to	share	best	practice	and	celebrate	success.	
To	ensure	that	the	quality	of	education	provided	reveals	a
commitment	to	our	journey	to	outstanding.	

Purpose:	

Scope:	Members	of	the	Subject	Leader	CPDL	Team	will	contribute	to	the
wider	School	Improvement	agenda	whilst	leading	subject	specific
development	and	improvement	as	per	whole	school	subject	responsibility
and	department	priorities.

Membership:	All	Leaders	of	all	Subjects,	Senior	CPDL	Lead/s,	Senior
Leaders/Line	Managers

Meeting	arrangements:	Subject	Leaders	will	convene	as	referenced	in	the
Academic	Calendar.	

Reporting:	Subject	Leaders	will	report	to	Line	Managers	within	the	cycle;
and	then	(via	Microsoft	Teams	or	an	otherwise	directed	platform)	upload
any	relevant	required	documentation	and/or	share	best	practice	as
referenced	by	the	relevant	CPDL	Team	Leader(s).

Deliverables:	Subject	Leaders	to	deliver	bespoke	personalised	leadership
objectives	pertaining	to	their	own	CPDL	areas	of	growth;	and	to	ensure
subject	improvement	priorities,	as	co-constructed	with	Line	Managers,	are
achieved.	Subject	Leaders	to	deliver	on	a	quality	education	within	their
subject	area	in	order	to	provide	an	outstanding	school	experience	for	all	
students.	



Subject	Team	
CPDL			



Terms	of	Reference		

To	develop	a	culture	of	continuous	professional	learning	for	subject
team	members	rooted	in	the	practicalities	of	teaching	their	subject.	
To	provide	an	opportunity	to	focus	on	subject	specific	CPDL	which
will	lead	to	sustained	improvement	and	growth	of	that	subject.	
To	enable	subject	teams	to	collaborate	on	both	operational	and
strategic	development	of	a	subject	area.	
To	utilise	this	forum	to	share	best	practice	and	celebrate	success.	

Purpose:

Scope:	Members	of	the	Subject	Leader	CPDL	Team	will	contribute	to	the
wider	School	Improvement	agenda	whilst	driving	subject	specific
development	and	improvement	as	per	their	subject	responsibility	as
specified	in	the	Teacher	Standards.	Team	work	will	drive	the	pursuit	of
everyday	excellence	in	the	classroom.	

Membership:	Subject	Teachers,	Subject	Leaders	of	Subject	Teams,	Senior
Line	Managers	Meeting	arrangements:	Subject	Teams	will	meet	as
referenced	in	the	Academic	Calendar.	

Reporting:	Subject	Teachers	will	report	to	Line	Managers.	

Deliverables:	Subject	Teachers	and	Subject	Leaders	to	deliver	on	bespoke
personalised	objectives	pertaining	to	their	own	CPDL	areas	of	growth;	and
to	ensure	subject	improvement	priorities,	as	stipulated	by	Line	Managers,
are	achieved.	

Both	Subject	Teachers	and	Subject	Leaders	to	deliver	on	quality	first
teaching	making	explicit	reference	to	CPDL	priorities	in	relation	to
Rosenshine’s	Principles	and	TLaC	strategies.



Pastoral	Team	&
Pastoral	Leaders	

CPDL			



Terms	of	Reference		

To	develop	a	culture	of	continuous	professional	learning	for	Pastoral
Leaders,	Year	Leaders	and	Form	Tutors	rooted	in	the	practicalities	of
day-to-day	operational	and	strategic	Pastoral	priorities.	
To	provide	an	opportunity	to	focus	on	pastoral	specific	CPDL		which
will	lead	to	sustained	improvement	and	link	to	our	Trust-wide	Project
A.

Purpose:	

Scope:	Members	of	the	Pastoral	CPDL	Team	will	contribute	to	the	wider
School	Improvement	Pastoral	agenda	(to	include	Project	A)	whilst	leading
specific	pastoral	development	and	improvement	as	per	their	specific
pastoral	responsibility.	

Membership:	All	Pastoral	Leaders,	Year	Leaders,	Form	Tutors,	
Attendance	Leads	and	Senior	Leaders	(as	appropriate).

Meeting	arrangements:	Pastoral	Teams	will	convene	as	referenced	in	the
Academic	Calendar.	

Reporting:	Pastoral	Teams	will	report	to	Line	Managers	within	
the	cycle.

Deliverables:	Pastoral	Teams	to	deliver	on	objectives	relating	to	
whole	school	Pastoral	agenda;	and	to	ensure	pastoral		improvement
priorities,	as	referenced	by	Line	Managers,	are	achieved.	



Super-Lever	
Twilights			



Terms	of	Reference		

To	develop	a	culture	of	continuous	professional	learning	for
developing	Disciplinary	Literacy
To	provide	an	opportunity	to	focus	on	specific	CPDL		which	will	lead
to	sustained	improvement	and	link	to	our	Trust-wide	Project	L.

Purpose:	

Scope:	Members	will	contribute	to	the	wider	School	Improvement
Literacy	agenda	(to	include	Project	L)	whilst	leading	specific	literacy
development	and	improvement	as	per	their	specific	teaching/form	tutor
responsibilities.

Membership:	All	Subject	Leaders,	Subject	Teachers,	Pastoral	Leaders,	Year
Leaders,	Form	Tutor	and	Senior	Leaders.

Meeting	arrangements:	Twilight	sessions	will	run	as	referenced	in	the
Academic	Calendar.	

Reporting:	Members	will	report	to	appropriate	Line	Managers	within	
the	cycle,	including	the	Trust	Lead	Practitioner.

Deliverables:	To	deliver	on	objectives	relating	to	the	Trust	Literacy
agenda;	and	to	ensure	literacy	improvement	priorities,	as	referenced	by
Line	Managers,	are	achieved.	



Further	CPDL	
Opportunities			



Leading	teacher	development–	learn	how	to	support	teachers	in	your
school	to	expand	their	skills
Leading	teaching–	learn	how	to	lead	the	teaching	and	learning	of	a
subject,	year	group	or	phase
Leading	behaviour	and	culture–	learn	how	to	create	a	culture	of	good
behaviour	and	high	expectations	in	which	staff	and	pupils	can	thrive
Leading	literacy–	learn	how	to	effectively	teach	and	promote	literacy
across	the	whole	school,	year	group,	key	stage	or	phase

Senior	leadership–	develop	your	leadership	knowledge	and	expertise	to
improve	outcomes	for	teachers	and	pupils	in	your	school
Headship–	develop	the	knowledge	that	underpins	expert	school
leadership	and	apply	it	to	become	an	outstanding	headteacher
Executive	leadership–	develop	the	expertise	you	need	to	become	an
outstanding	executive	leader,	leading	change	and	improvement	across
your	group	of	schools	or	multi-academy	trust
Early	years	leadership–	develop	expertise	in	leading	high-quality	early
years	education	and	care,	as	well	as	effective	staff	and	organisational
management

Lydiate	Learning	Trust	is	proud	to	be	a	delivery	partner	for		Best	Practice
Network.	

NPQs	provide	world-class	training	for	all	teachers	and	leaders	are	currently
available	for	free.	They’ve	been	designed	by	teachers	and	education	experts
to	help	you	to	improve	your	classroom	practice	or	develop	as	a	leader	and
they’re	flexible	around	your	personal	and	professional	responsibilities.
Broaden	your	classroom	expertise	with	specialist	NPQs

Boost	your	knowledge	and	confidence	with	leadership	NPQs

Please	discuss	with	your	Headteacher	or	line	manager	if	you	are	interested
in	any	of	these	opportunities.

NPQ	

https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDMsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMjA2MjcuNTk5NTUyOTEiLCJ1cmwiOiJodHRwczovL3Byb2Zlc3Npb25hbC1kZXZlbG9wbWVudC1mb3ItdGVhY2hlcnMtbGVhZGVycy5lZHVjYXRpb24uZ292LnVrL2xlYWRpbmctdGVhY2hlci1kZXZlbG9wbWVudD91dG1fbWVkaXVtPWVtYWlsJnV0bV9zb3VyY2U9Z292ZGVsaXZlcnkifQ.3lZ8PtGsXfb2LcNwtWV4c9GQlpAaBMmmXUCgX1OVxps/s/785182873/br/134180753152-l
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDQsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMjA2MjcuNTk5NTUyOTEiLCJ1cmwiOiJodHRwczovL3Byb2Zlc3Npb25hbC1kZXZlbG9wbWVudC1mb3ItdGVhY2hlcnMtbGVhZGVycy5lZHVjYXRpb24uZ292LnVrL2xlYWRpbmctdGVhY2hpbmc_dXRtX21lZGl1bT1lbWFpbCZ1dG1fc291cmNlPWdvdmRlbGl2ZXJ5In0.nRqv7ajffEVN3_s6yKYh1IvWI7QDiMrkZ06SUYaWllk/s/785182873/br/134180753152-l
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDUsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMjA2MjcuNTk5NTUyOTEiLCJ1cmwiOiJodHRwczovL3Byb2Zlc3Npb25hbC1kZXZlbG9wbWVudC1mb3ItdGVhY2hlcnMtbGVhZGVycy5lZHVjYXRpb24uZ292LnVrL2xlYWRpbmctYmVoYXZpb3VyLWFuZC1jdWx0dXJlP3V0bV9tZWRpdW09ZW1haWwmdXRtX3NvdXJjZT1nb3ZkZWxpdmVyeSJ9.JNkgPcazCRZETzlqFWXx6JBKbT8C6WZGB4VenS1F9xA/s/785182873/br/134180753152-l
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDYsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMjA2MjcuNTk5NTUyOTEiLCJ1cmwiOiJodHRwczovL3Byb2Zlc3Npb25hbC1kZXZlbG9wbWVudC1mb3ItdGVhY2hlcnMtbGVhZGVycy5lZHVjYXRpb24uZ292LnVrL2xlYWRpbmctbGl0ZXJhY3k_dXRtX21lZGl1bT1lbWFpbCZ1dG1fc291cmNlPWdvdmRlbGl2ZXJ5In0.Kq79SdTz4RqPNjt3aKb7Vzy_SvtfTHYA4CrmR7I1_To/s/785182873/br/134180753152-l
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDcsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMjA2MjcuNTk5NTUyOTEiLCJ1cmwiOiJodHRwczovL3Byb2Zlc3Npb25hbC1kZXZlbG9wbWVudC1mb3ItdGVhY2hlcnMtbGVhZGVycy5lZHVjYXRpb24uZ292LnVrL3Nlbmlvci1sZWFkZXJzaGlwP3V0bV9tZWRpdW09ZW1haWwmdXRtX3NvdXJjZT1nb3ZkZWxpdmVyeSJ9.r0fGgqwP_hnIXahgq2IoBFqlUihnimSPLWXq1JchPKU/s/785182873/br/134180753152-l
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDgsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMjA2MjcuNTk5NTUyOTEiLCJ1cmwiOiJodHRwczovL3Byb2Zlc3Npb25hbC1kZXZlbG9wbWVudC1mb3ItdGVhY2hlcnMtbGVhZGVycy5lZHVjYXRpb24uZ292LnVrL2hlYWRzaGlwP3V0bV9tZWRpdW09ZW1haWwmdXRtX3NvdXJjZT1nb3ZkZWxpdmVyeSJ9.RgqdGzOb-KkHAD4mJNQlhMqvx3mvqAI-hAdgkGpdMSI/s/785182873/br/134180753152-l
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDksInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMjA2MjcuNTk5NTUyOTEiLCJ1cmwiOiJodHRwczovL3Byb2Zlc3Npb25hbC1kZXZlbG9wbWVudC1mb3ItdGVhY2hlcnMtbGVhZGVycy5lZHVjYXRpb24uZ292LnVrL2V4ZWN1dGl2ZS1sZWFkZXJzaGlwP3V0bV9tZWRpdW09ZW1haWwmdXRtX3NvdXJjZT1nb3ZkZWxpdmVyeSJ9.mfxFuwNvDymiHDbCT3kuMFL51ZnCYI10CMQJBiMjCKs/s/785182873/br/134180753152-l
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Chartered	Status	
Chartered	Teacher	Status	recognise	the	knowledge,	skills	and	behaviours
of	highly	accomplished	teachers	and	school	leaders	focusing	on
developing	and	recognising	high	quality	teacher	and	leadership	practice.	

	Lydiate	Learning	Trust	are	delighted	to	partner	with	the	Chartered
College	of	Teaching	to	empower	our	colleagues	through	this	career
development	opportunity.

Chartered	Status	is	a	self-paced	pathway,	enabling	teachers	to	work
towards	Chartered	Status	by	successfully	completing	four	units:

1.	Certificate	in	Evidence-Informed	Practice
2.	Development	of	Teaching	Practice	Award
3.	Certificate	in	Educational	Research	and	Inquiry
4.	Professional	Knowledge	(Examinations)	Award

Each	unit	is	certified	by	the	Chartered	College	of	Teaching	and	will	be
accessed	through	an	online	platform.

If	you	are	interested	in	Chartered	status,	please	discuss	with	your
Headteacher.



Lydiate	Learning	Trust
Deyes	Lane
Maghull
L31	6DE

T:	0151	526	3814

E:	contact@lydiatelearningtrust.co.uk

W:		www.lydiatelearningtrust.co.uk


