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Welcome	to	the	Autumn	Term	Edition	of	Lydiate	Learning	Together!

Welcome	Message

Trust	Lead	Practitioners
	
We	now	have	Trust	Lead	Practitioners	in	English,	Maths	and	Science	who	help	to	support
the	Trust	Central	Team	in	building	an	exceptional	workforce	and	fostering	collaboration.
The	Lead	Practitioners	are	in	the	process	of	creating	a	library	of	excellence	within	their
subject	area	to	support	Lydiate	Lever	3	(Subject	Mastery).	They	also	coach	others	within
their	subject	areas	to	ensure	excellent	and	consistent	practice	within	teams;	whilst
promoting	cross-trust	collaboration.	Each	of	the	Lead	Practitioners	have	contributed	to	this
edition	in	order	to	both	introduce	themselves	and	to	explain	a	little	bit	about	their	role.

The	Six	Lydiate	Levers

This	year	we	have	created	The	Six	Lydiate	Levers
and	shared	Trust	Teaching	and	Learning	Intention
which	is	“to	embed	exceptional	and	consistent
practice	through	the	implementation	of	“The	Six
Lydiate	Levers”,	every	lesson,	every	day”.	Each
Lever	is	broken	down	into	bite-sized,	actionable
granular	steps	to	support	achievable	gains	in	terms
of	what	constitutes	best	pedagogy	and	practice,
details	of	which	are	found	in	our	Teaching	and
Learning	Policy.	The	key	to	improvement	is	not	only
finding	what	to	fix	but	also	naming	how	to	do	so.
Through	our	CPDL	programmes,	we	aim	to	narrow
in	on	the	specific	principal	action	step	that	can
change	the	outcome	and	then	ensure	the	action
steps	are	the	pinnacle	of	simplicity:	they	are
focused,	targeted,	and	self-explanatory.		The	criteria
for	an	action	step	is	that	it	is	the	highest	leverage,	it
is	measurable	and	it	is	bite-sized.

https://www.lydiatelearningtrust.co.uk/downloads/policies/2023_policies/llt_teaching___learning_policy_2022_24.pdf
https://www.lydiatelearningtrust.co.uk/downloads/policies/2023_policies/llt_teaching___learning_policy_2022_24.pdf


Introducing	IRIS	Connect	Technology	

New	for	this	academic	year	is	IRIS!	IRIS	Connect	is	a	powerful,	yet	simple	lesson	recording
technology	and	 integrated	professional	development	platform	and	 is	designed	 to	 support
every	teacher	at	every	career	stage.	

According	 to	Professor	 John	Hattie,	 teachers	only	 see	 and	hear	20%	of	what’s	happening
during	any	given	lesson.	This	means	that	even	the	most	experienced	teachers	miss	out	on
valuable	 observations	 that	 would	 help	 them	 adapt	 their	 classroom	 practice	 to	 their
students’	 needs.	 Through	 IRIS	 Connect,	 teachers	 can	 not	 only	 fine-tune	 their	 teaching
strategies	 but	 also	 identify	 barriers	 to	 learning	 and	 re-engage	with	 students	 so	 they	 can
ensure	no	one	falls	off	their	radar.
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IRIS	Connect	enables	 Instructional	Coaches	to	effectively	coach	multiple	people	without
needing	 to	 physically	 be	 there.	 Coaches	 and	mentors	 can	 give	 their	 teachers	 evidence-
based	and	contextualised	 feedback	 from	wherever	 they	are	at	a	 time	 that	suits	 them.	A
previously	uploaded	lesson	recording	can	be	annotated	through	time-stamped	comments
and	discussed	face	to	face	or	via	secure	video	conferencing	directly	on	the	IRIS	Connect
platform.	 It	 allows	 for	 an	 easy	 identification	 of	 the	 best	 next	 steps	 in	 a	 mentees’
development	plan	as	well	as	sharing	of	exemplar	videos	and	other	valuable	resources	to
support	 their	progress.	We	are	very	much	 looking	 forward	 to	watching	 this	 technology
transform	our	approach	to	coaching!
	
We	 hope	 you	 enjoy	 reading	 this	 issue	 and	 have	 had	 an	 enjoyable	 and	 rewarding	 	 first
term	across	the	Trust.

Kind	regards,	Suzanne	Pountain,	Executive	Director,	Lydiate	Learning	Trust



“I	 really	 enjoy	 the	 variety	 that	 comes	 with	 the	 Lead	 Practitioner	 role	 and	 count	 myself
fortunate	to	have	such	significant	support	from	the	staff	at	both	Deyes	High	and	Childwall
SSA.	Being	able	to	observe	lessons	and	share	effective	practice	taking	place	cross	trust	has
been	a	real	privilege	and	is	allowing	us	all	to	develop	as	subject	specialists.		

I	most	 enjoy	 planning	 and	 delivering	 CPDL	 that	 is	 based	 entirely	 on	 staff	 feedback	 as	 to
where	they	can	most	enhance	their	own	literacy	practice.	This	bespoke	training	has	allowed
me	to	work	with	a	wide	range	of	professionals	in	both	schools	and	has	also	had	a	significant
impact	on	my	own	teaching	practice.	

I	 believe	 that	 The	 Six	 Lydiate	 Levers	 are	 integral	 to	 ensuring	 a	 consistently	 effective
approach	 to	 teaching	 and	 learning	 and	 I	 have	 found	 that	 using	 them	 as	 a	 solid	 base	 has
clarified	the	key	elements	of	the	kind	of	practice	we	expect.	High	Expectations	of	Learning
Behaviours	lay	the	groundwork	for	engaging	and	exciting	lessons.	Students	line	up	outside
the	 classrooms	on	our	English	 corridor	 and	we	ensure	 they	are	 fully	prepared	 for	 lesson
with	correct	equipment	and	uniform	before	they	then	enter	the	room.	

Through	 this	we	 can	 ensure	 that	 students	 face	 less	barriers	 to	 engaging	with	 the	Quality
Instruction	 that	 our	 staff	 deliver.	 We	 have	 taken	 part	 in	 inspirational	 CPDL	 which	 has
allowed	us	to	become	more	confident	with	Subject	Mastery	and	Adaptive	Teaching	which
ensures	that	all	students	have	the	key	knowledge	they	need	to	complete	any	given	task	and
to	develop	any	given	skill...”
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Sean	Martin	is	the	Lead	Practitioner
for	English	and	Literacy	across		
Lydiate	Learning	Trust	and	has
been	in	post	since	January	2023.
Sean	was	previously	a	leader	within
English	at	CSSA.	

Lead	Practitioner	Spotlight:
English	&	Literacy



“...Lydiate	Learning	Trust’s	commitment	to	developing	staff	through	instructional	coaching
has	had	an	important	impact	on	the	consistency	of	teaching	practice	in	both	schools.	I	have
very	much	enjoyed	working	as	a	coach	and	have	found	that	through	focusing	on	granular,
high	 leverage	 action	 steps,	 staff	 have	 been	 able	 to	 make	 rapid	 improvements	 to	 their
students	 progress.	 We	 have	 worked	 together	 to	 develop	 key	 areas	 such	 as	 questioning,
oracy	 and	 challenge	 in	 the	 classroom	 that	 will	 guarantee	 our	 students	 are	 consistently
receiving	the	best	learning	diet	throughout	their	time	in	our	schools.			

Finally,	the	recent	investment	in	IRIS	Connect	has	only	further	served	to	enhance	our	ability
to	self	reflect	and	improve	our	teaching	practice.	Through	recording	a	number	of	my	own
lessons	I	have	been	able	to	consider	my	own	use	of	questioning	and	flexible	groupings	and
how	best	 I	can	adapt	my	teaching	 to	help	students	 to	develop	their	knowledge	and	skills.
We	have	also	been	able	to	use	IRIS	to	make	feedback	granular	so	that	coaches	and	coachees
can	have	productive	and	purposeful	 conversations	about	 the	best	ways	 to	make	progress
towards	their	individual	goals.”
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Lead	Practitioner	Spotlight:
English	&	Literacy



“What	I	 love	about	being	a	Lead	Practitioner	 is	having	the	opportunity	to	work	with	such
dedicated	 and	 talented	 science	 teachers	 across	 both	 science	 faculties	 within	 LLT.	 The
opportunity	 has	 presented	 itself	 to	 drive	 science	 teaching	 forward	 by	 sharing	 my
experience	with	 colleagues	 and	by	providing	 guidance	 and	 support	 through	 instructional
coaching.	 A	 key	 element	 required	 of	my	 role	 is	 to	 raise	 standards	 in	 science	 across	 LLT
through	 the	 instructional	 coaching	of	 science	 colleagues.	 	 This	 requires	me	 to	 strengthen
teaching	 practice	 in	 6	 key	 teaching	 and	 learning	 areas	 called	 the	 Lydiate	 Levers,	 which
centre	 upon	 key	 elements	 such	 as	 high	 expectations	 of	 learning	 behaviour,	 quality	 of
instruction,	subject	mastery,	making	it	stick,	adaptive	teaching	and	effective	feedback.

Instructional	coaching	is	the	model	that	is	used	in	LLT	to	develop	and	strengthen	teaching
pedagogy	and	 is	based	on	 the	principles	of	deliberate	practice.	The	most	effective	way	 to
achieve	 this	 is	 by	 identifying	 the	 highest	 leverage	 action	 step	 to	move	 teaching	 practice
forwards	 followed	 by	 using	 a	 targeted	 granular	 approach.	 Since	 beginning	 the	 coaching
programme	in	September,	instructional	coaching	has	been	a	very	much	welcomed	process
within	both	science	departments	and	its	positive	impact	is	clearly	evident	with	one	coachee
stating,	 ‘The	effectiveness	of	coaching	comes	 from	working	on	particular	and	 incremental
improvements	in	classroom	technique,	rather	than	a	mass	of	different	strategies.	Progress
is	visible	and	measurable,	which	is	a	powerful	motivator	for	the	participant...”
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Joanne	Matthews	was	appointed
Science	Lead	Practitioner	for	LLT	in
July	2023	and	previously	worked	in
Deyes	High	School	Science
Department.	Joanne	was	delighted
to	be	given	the	opportunity	to
develop	teaching	and	learning	in
science	across	the	Trust	through
the	Lead	Practitioner	role.	

Lead	Practitioner
Spotlight:	Science
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“...Recently	the	new	arrival	of	IRIS	Connect	software	has	really	supported	the	instructional
coaching	 process	 further.	 	 The	 software	 has	 enabled	 teachers	 to	 record	 snap-shots	 of
chosen	 practice	 and	 share	 it	 with	 me	 as	 their	 coach.	 The	 ability	 to	 add	 commentary	 to
recorded	reflections	strengthens	the	process	in	allowing	immediate	feedback	and	offers	the
coachee	a	permanent	record	of	their	teaching	practice.	The	added	opportunity	to	both	share
and	use	 these	 reflections	within	and	between	both	 science	departments	will	 only	 further
develop	 subject	 mastery,	 and	 allow	 more	 collaborative	 communication	 across	 the	 trust
between	 science	 teachers.	 IRIS	 Connect	 has	 enabled	 the	 construction	 of	 an	 LLT	 science
group	 on	 the	 platform	 which	 has	 become	 a	 readily	 available	 set	 point	 to	 access	 key
information	and	research	to	support	teaching	and	learning	and	CPD	for	science	teachers.	

I’m	 really	 enjoying	 the	 Lead	 Practitioner	 role	 and	 really	 excited	 about	 the	 possibilities
which	are	presented	for	all	science	teachers	for	the	future,	as	well	as	opportunities	ahead	to
strengthen	 and	develop	both	 communication	 and	 collaboration	between	 science	 teachers
within	LLT.	“

Lead	Practitioner
Spotlight:	Science



I	 particularly	 enjoy	 the	 chance	 to	 have	 further,	 deeper,	 discussion	 with	members	 of	 the
maths	 team	as	 to	how	we	 can	approach	 teaching,	 questioning,	mastery,	 and	all	 the	other
elements	we	want	to	improve	within	our	practice.	

Within	 all	 the	 conversations	 I	 have	within	my	 role,	 The	 Six	 Lydiate	 Levers	 are	 front	 and
centre	in	the	drive	for	improvement.	I	am	a	huge	advocate	for	subject	mastery,	in	particular,
and	have	been	involved	in	developing	maths	mastery	for	many	years.	My	belief	is	that	for
our	students	to	be	successful,	they	need	to	be	allowed	to	delve	deeper	into	subject	matter
and	develop	their	conditional	knowledge	through	being	forced	to	think	about	how	and	why
they	use	specific	mathematical	methods.	One	part	of	T&L	I	am	particularly	passionate	about
is	questioning	(I’m	insistent	that	one	day	I’m	going	to	write	a	book	called	“What’s	the	key	to
excellent	 teaching,	and	why	 is	 it	questioning?”!)	and,	within	 the	6	 levers,	how	we	can	use
this	 to	 develop	 mastery	 within	 lessons	 and	 also	 how	 we	 can	 use	 it	 to	 ensure	 adaptive
teaching	is	used	to	address	the	needs	of	the	students.

A	 large	 part	 of	 my	 role	 is	 utilising	 instructional	 coaching	 within	 the	 department.	 This
incorporates	 the	 6Ps	 (Praise,	 probe,	 polish,	 practice,	 plan,	 prepare)	 to	 allow	me	 to	work
with	 colleagues	 in	 a	way	 that	 supports	 them	 to	 improve	 their	 practice	 and	 to	 help	 them
identify	Highest	Leverage	Action	Steps	for	their	continued	professional	development.	I	have
found	 this	 an	 incredibly	 enriching	 experience,	 allowing	me	 to	 support	 others,	whilst	 also
allowing	 me	 to	 develop	 my	 own	 ideas	 and	 try	 to	 bring	 a	 sense	 of	 collaboration	 to	 the
department...”
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Dave	Mercer	started	at	LLT	this
year	as	a	Lead	Practitioner	in	Maths
and	is	based	at	Deyes	High	School,
but	will	be	collaborating	with	his
peers	at	CSSA	from	January	2024.

“My	 favourite	part	 of	 being	 a	 Lead	Practitioner	 is,
after	 9	 years	 as	 a	Head	 of	Department,	 I	 can	 now
really	 dedicate	 my	 time	 fully	 to	 pedagogy	 and
helping	to	develop	teaching	within	the	department.	

Lead	Practitioner
Spotlight:	Maths



“...The	great	benefit	of	 instructional	coaching	 is	 that	 it	allows	sharing	of	best	practice	and
ideas	 for	 improvement	 to	 be	 collated	within	 the	 department.	 Teachers	 at	 every	 stage	 of
their	career	are	able	to	benefit	from	the	chance	to	reflect,	discuss	and	share	to	ensure	that
our	students	receive	the	best	teaching	every	lesson,	every	day.	

The	 positive	 way	 that	 it	 has	 been	 received	 by	 everyone	 I	 am	 working	 with	 has	 really
allowed	the	approach	to	bear	fruit,	and	I	have	received	some	really	pleasing	feedback	from
coaches.

One	coachee	explained:	 “I	have	really	enjoyed	my	coaching	sessions,	 it	has	really	allowed
me	to	reflect	on	my	practice	and	I	have	specifically	loved	having	the	chance	to	develop	my
questioning	 with	 my	 classes.	 I	 have	 specifically	 enjoyed	 looking	 at	 different	 types	 of
questioning,	and	I’ve	really	developed	in	that	I	am	now	much	more	confident	in	asking	the
right	questions,	without	leading	students	too	the	answer	without	them	needing	to	think”.	

The	future	of	instructional	coaching,	and	sharing	good	practice,	lies	within	our	use	of	IRIS.
IRIS	is	a	recording	tool	that	allows	each	teacher	to	save	lessons	to	their	own	drive.	Teachers
can	 then	watch,	edit,	 comment	on	and	send	clips	of	 their	 lessons	 to	others	 to	 share	good
practice.	The	belief	 is	that,	moving	forward,	this	will	allow	us,	on	a	trust	 level,	to	focus	on
successful	delivery	of	the	6	Lydiate	Levers,	as	well	as	ensure	our	students	see	consistency	in
approaches	 so	 that	 it	 becomes	 easier	 for	 them	 to	 recall	 knowledge	 by	 having	 specific
approaches	to	solutions	that	are	used	by	all	teachers.”
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Lead	Practitioner
Spotlight:	Maths
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David	Jones	is	Lead
Practitioner	for	Mathematics,
based	at	Childwall	Sports	and
Science	Academy.	David	will
begin	collaborating	with
Deyes’	colleagues	in	January
2024.

Lead	Practitioner
Spotlight	:	Maths

“I	 find	 the	 Lead	 Practitioner	 role	 rewarding	 as	 it	 offers	 the	 opportunity	 to	 focus	 on	 the
instructional	coaching	element	of	leading	a	department,	collaborating	with	staff	to	enhance
aspects	 of	 their	 practice.	 This	means	 that	 the	 quality	 of	 instruction	 can	 improve	 rapidly,
leading	 to	 an	 increase	 in	 student	 engagement	 and	 achievement,	 and	 a	 boost	 in	 teacher
confidence.

My	approach	is	evidence-backed,	grounded	in	support	and	tailored	to	meet	individual	goals
and	 needs.	 In	 my	 experience,	 every	 teacher	 aspires	 to	 refine	 their	 craft,	 become	 more
effective,	and	empower	students	through	learning.	Through	regular	sessions	that	utilise	the
6Ps	and	identify	the	highest-leverage	action	steps,	teachers	can	quickly	get	even	better	and
empower	learners.	

Most	sessions	will	begin	by	 identifying	a	shared	T&L	intention	that	we’re	developing	as	a
department.	For	 instance,	our	 focus	might	be	on	the	use	of	goal-free	problems	to	support
subject	mastery	or	adaptive	teaching,	as	these	are	a	low-floor	high	ceiling	task	that	support
all	 students,	 but	 particularly	 our	 EAL	 learners.	 The	 coachee	 might	 seek	 feedback	 on
questioning	or	overall	delivery,	but	we’ll	decide	this	before	I	go	in,	and	I’ll	only	be	looking	at
this	element	of	practice	–	this	is	a	zero-judgement	process,	and	not	an	observation.	After	the
visit,	I’ll	propose	the	highest	leverage	action	step.	We’ll	work	together	to	see	it,	name	it,	do
it;	 visualising	 the	 outcome,	 scripting	 what	 will	 be	 said	 and	 engaging	 with	 deliberate
practice.	 This	 process	 often	 results	 in	 immediate	 improvements	 and	 allows	 time	 for
consolidation	before	the	cycle	continues...”



In	 a	 recent	 instructional	 coaching	 cycle,	 a	 team	member	 summed	 it	 up:	 "Even	 though	 it
takes	time	to	get	used	to,	it’s	helpful	to	see	the	room	from	another	angle,	to	see	what	you’re
seeing,	 or	 the	 students	 are	 seeing".	 This	meant	we	 could	 identify	 and	polish	 the	 area	 for
improvement	within	minutes,	and	I	was	able	to	offer	a	granular	action	step	to	get	there	–	we
could	then	put	our	limited	time	into	scripting	and	deliberate	practice,	so	we	knew	exactly
what	this	would	look	like	in	the	lesson,	where	it	has	the	most	impact	on	learners.	This	also
“takes	the	anxiety	out”	as	the	ECT	isn’t	left	to	guess	what	I	mean	–	they	can	benefit	from	my
experience	and	time	spent	researching,	so	that	they	don’t	have	to	work	out	best	practice	for
themselves.	The	process	results	in	professional	growth	for	us	both;	the	research	shows	that
both	coach	and	coachee	are	better-able	to	analyse	their	own	lessons	after	going	through	the
process.	

To	summarise,	it’s	a	privilege	to	be	able	to	focus	my	career	on	improving	teaching.	There	is
no	 bigger	 prize	 –	 better	 teachers	 improve	 the	 life	 chances	 of	 students,	 which	 is	 why	 I
entered	 teaching	 in	 the	 first	 place.	 I	 look	 forward	 to	working	with	more	 staff	 across	 the
Trust	to	improve	outcomes	for	students.”
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“...A	powerful	ally	in	our	coaching	toolkit	is	IRIS.	Over	the	years,	gaining	clarity	on	what	an
observer	 or	 mentor	 sees	 has	 been	 a	 challenge;	 by	 leveraging	 IRIS,	 we	 gain	 a	 student's
perspective.	This	pragmatic	view	makes	it	easier	to	identify	what	we	can	do	better,	turning
challenges	into	opportunities.

Lead	Practitioner
Spotlight:	Maths
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New	for	January	2024:		
Teaching	&	Learning		Placemat
	

Lydiate	Learning	Trust	has	designed	a	Teaching	and	Learning	Placemat	 to	help	hone	our
focus	on	our	rationale	and	philosophies	for	pedagogy	and	practice	–	a	one-stop-shop	for	all
you	need	to	know	about	Rosenshine,	Teach	Like	a	Champion	and	our	Project	L,	Project	A
and	SEND	ambitions.

We	have	selected	16	TLAC	strategies	we	want	to	embed	exceptionally	well	across	the	Trust
and	linked	them	explicitly	with	Rosenshine,	Project	L,	Project	A	and	SEND.

Your	January	INSET	Day	will	explore	how	we	intend	to	fulfil	out	Trust-Wide	T&L	Intention
to	embed	exceptional	practice	and	consistent	practice	“every	lesson,	every	day”.	

Click	here	for	the	CSSA	Inset	Day	schedule				

Click	here	for	the	DHS	Inset	Day	schedule

*Copies	of	 the	Placemat	will	 be	distributed	 to	 all	 staff	 on	 the	 January	 INSET	day.	 See	 the
next	two	pages	for	details.	

https://www.canva.com/design/DAF2whdIe2A/33C2R6k1IgkPXu1edYE5LA/view?utm_content=DAF2whdIe2A&utm_campaign=designshare&utm_medium=link&utm_source=editor
https://www.canva.com/design/DAF2wh7CMmQ/QhryIUMw02GUDTbZAMzC3w/view?utm_content=DAF2wh7CMmQ&utm_campaign=designshare&utm_medium=link&utm_source=editor






Key	Dates	-	January	and	February	2023

At

JANUARY

8									INSET	Day	
15							Subject	Leader	CPDL	
12							Subject	Team	CPDL	
29							Collective	Team	CPDL	

FEBRUARY

1										Literacy	Twilight	
5										More	Able/SEND	CPDL	
8										Safeguarding	Training	
19								Trust	Training	Day	
26								Pastoral	Leader	CPDL
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Thank you!

ENGAGE, 	ENABLE, 	EMPOWER

Key	Dates	in	January
and	February	2024

Lydiate	Learning	Trust	would
like	to	thank	you	for	your	hard
work	this	term.	We	hope	you
have	a	fabulous	festive	break!


