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	Meeting
	Board of Directors

	Date & Time
	Wednesday 8th December 2021 from 5.00pm – 6.50pm (via Teams)



Agenda

	No
	Description
	Paper
	Lead
	Timing

	1
	Apologies for absence and acceptance/non acceptance.

	
	Chair
	5.00
5.10

	2


	Declaration of any Personal or Business Interests for items on the agenda.

	
	Chair
	

	3
	Review and acceptance of the minutes of the last meeting.

	Y
	Chair
	

	4


	Update on actions arising from the previous minutes.

	Y
	Chair

	

	5
	Key Points from Sub Committees

Finance & Resources 

· Risk assurance has now moved to the now more frequent Audit Committee, meeting once a term.
· There will be more of a balanced focus on finance and resources (people, premises, assets) in the future.

· The committee will be seeking regular assurance that the resources of the Trust are being deployed appropriately and managed effectively. 
Standards & Outcomes

· ‘Trust Based Innovation’ is to be a standard item on future agenda with all sites feeding into this.

· Successfully launched ‘Leveraged Leadership’ across the Trust & impact is being monitored.

· An interim report on SEND provision is to be provided from now on, rather than wait for the annual report.

· The Trust is to be measured against the ‘Disadvantaged Matrix’ being developed by WJ/SP.

· There is to be strengthened co-ordination of the Safeguarding leads across the Trust. GH or AA to feed back to the Board.
· The working at data will next be available in January 2022 when further exam and contingency plans can be shared. 

· Deyes have begun mock exams.

Audit & Risk Assurance

· The committee is formally recommending the ratification of the accounts for 2020-21 and letters of representation.
· The Audit report is sound and the accounts well prepared.

· Re-tendering for both the internal and external auditors will be undertaken in the next few weeks.

· The RAG rating process for Risks is being reviewed and refined.

	
	Chairs/SGP
	

	5
	CEO Term 1 Report
· For questions


	Y
	Ann Stahler
	5.15
5.30

	6


	Finance Update
· Management Accounts to 31 August 2021 & Letters of Representation – Ratification

	Y

	Ann Stahler 

	5.30
5.40

	7


	Premises/Estate Update
· New Build @ Deyes – Progress Update

· Admissions

	Y
	Paul Haselden 


	5.40
5.55

	8
	Childwall in the Community (CITC) - Update

	Y
	Hooshang Rahmani &
Paul Haselden
	5.55
6.10

	9


	Terms of Reference (Final Ratification only);

· Finance & Resources Sub Committee

· Audit & Risk Sub Committee
· Membership confirmation

	
	Chair/SGP
	6.10
6.20

	10
	Review of Articles of Association - Update
	
	Helen Heap

	6.20
6.30

	
	CLOSED ITEM 


	
	
	

	11
	School Discussion & Update 
	Verbal
	Chair/CEO

	6.30
6.45

	12

	Date and Time of Next Meeting

Tuesday 8th February 5.30pm – 7.30pm (Teams)

	
	SGP
	     6.50
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