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Meeting 
 
Board of Directors 
 

Date & Time 
 
Tuesday 27th January 2026 from 5.30pm – 7.10pm  on Teams 
 

Deborah Moss – Senior Governance Professional 

Agenda 

No Description Paper Lead Timing 

1 

 
Welcome & apologies for absence and 
acceptance/non acceptance. 
 

• Particular welcome to new Director –  
Paul Livesley (joining a little late) 

 
 

 Chair 
5.30 
5.40 

 

 
2 

 

Declaration of any Personal or Business Interests 
for items on the agenda. 
 
 
 

 Chair  

 
3 

 
 

Review and acceptance of minutes of the previous 
meeting (s) 
 
 
 

 Chair  

4 

Update on any Actions and Matters Arising 
 
 
 

 Chair  

 
Trust Business 
 

   

5 

6th Form Analysis Report 
 

• Findings 

• Proposal 
 
 

 
Alan 
McKeegan 

5.40 
5.50 

 
 

6 
 
 

Marketing/Stakeholder Engagement 
 

• Marketing Update 
 
 

• SGA ‘A’ Level Proposal 
 

 
Richard Caton 
 
 

    5.50 
6.05 



 2 

 
Finance 
 

   

7 

Management Accounts 

Y 

 
Natalie 
Chapman 
 
 

    6.05 
6.15 

 
Operations 
 

   

8 

Operations Updates 
 

• Business Continuity Plan Review - Update 
 

• Asset Management Plan  - Update 
 
 

 
 
 
 
 
 
 

 
Natalie 
Chapman 
 
 

6.15 
6.25 

9 

Update on Risk Register  
 

• RSM Action Plan Tracker – update 
 

• Escalations/areas of concern only 
 

 

• Risk Appetite Workshop – Progress 
update/next steps including re policy review 
 

 
 

Y 

 
Natalie 
Chapman 
 

6.25 
6.35 

 
 
 

10 
 
 
 
 
 
 
 
 
 
 
 
 

 

People & Culture 
 

• General update paper provided 

 

• Privacy Notices – GDPR Audit – ratification 
needed 

 

 

• Staff and Student Surveys TEP – 
Engagement Platform Reports 

 

• Staff Well Being Strategy Review – next 
steps 

 
 
 
Y 
 
 
 
Y 
 
 
 
 
 
 
 
Y 

 
 
 
 
 
 
Jane Davies 
 
 
 
 
 
 
 
 
Richard Caton 
 
 
 
Jane Davies 
 
 
 

6.35 
6.45 

 
 
 
 
 
 
 
 

6.45 
6.55 
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11 

Policies 
 

- Nil received. 
 
 

 Chair(s) 
6.55 

 

12 

Feedback from AGCs 
 
 
 
 

 

 
Chair 
 
 

6.55 
7.00 

13 

Feedback to AGCs 
 
 
 
 
 

 Chair 
7.00 
7.05 

 
 

14 
 
 
 
 

Director Visits  
 
Confirmation that these are booked in. 
 
 

Y Chair 
7.05 
7.10 

 
                                                  
15 

 

Date and Time of Next Meeting 
 
 
LLT Board Tuesday 24th March 25 – Vortex 1000  
5.30 – 7.30pm 
 
(Location TBC  - is it remaining face to face ? ) 
 
 

 Chair     7.10 

 


